
Goals

• share strategies for productive group 
processes

• anticipate challenges of working 
collaboratively in lesson study groups

• brainstorm ground rules that you want 
to use in your group

• discuss norms for your school groups



Some group challenges

• Creating safe environment for critical 
reflection on teaching and learning

• Making decisions 
• Establishing ground rules
• Facilitating meetings



Reflection question

• Think back to a group you were 
involved in.  
– What worked well?  
– What aspects contributed to your 

learning?  
– What did the facilitator do?

• What drives you crazy in groups?
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