
ALL  MEANS  ALL -ALL  MEANS  ALL -
Leadership in Standards-BasedLeadership in Standards-Based

EducationEducation
“The students in our schools today
represent the first generation that will

have to think for a living”





Change is Inevitable:Change is Inevitable:
They Moved the TargetThey Moved the Target

■■ only growth is optionalonly growth is optional
■■ but it is always uncomfortablebut it is always uncomfortable
■■ we can either adapt or disappearwe can either adapt or disappear



Is it Possible ?Is it Possible ?

■■ Learning is naturalLearning is natural
■■ Advanced Intelligence TheoryAdvanced Intelligence Theory
■■ Effort-based EducationEffort-based Education





Transformational LeadershipTransformational Leadership

In times of change, the LearnIn times of change, the Learnerer shall shall
inherit the earth, while the Learninherit the earth, while the Learneded
will be beautifully equipped to dealwill be beautifully equipped to deal
with a world that no longer existswith a world that no longer exists



Transformational LeadershipTransformational Leadership

The measure of a Leader is not howThe measure of a Leader is not how
many followers one has, but howmany followers one has, but how

many Leaders one creates.many Leaders one creates.



Transformational LeadershipTransformational Leadership

Some lead by force, others by deceit,Some lead by force, others by deceit,
but with the true leaderbut with the true leader

 when the task is accomplished when the task is accomplished
 the people will say the people will say

“We did it Ourselves!”“We did it Ourselves!”



Transformational LeadershipTransformational Leadership

■■ ReflectionReflection
■■ VisionVision
■■ CollaborationCollaboration
■■ Interconnection - WHATEVER IT TAKESInterconnection - WHATEVER IT TAKES



Data-Driven ChangeData-Driven Change

■■ Create an Instructional FocusCreate an Instructional Focus
■■ Develop Teacher Collaboration TeamsDevelop Teacher Collaboration Teams
■■ Study and Identify Best Practices in FocusStudy and Identify Best Practices in Focus
■■ Design Intensive Professional DevelopmentDesign Intensive Professional Development
■■ Align Resources:  Time-People-MoneyAlign Resources:  Time-People-Money
■■ Engage Parent and Community SupportEngage Parent and Community Support
■■ Implement Internal Accountability PlanImplement Internal Accountability Plan



Leadership Lessons From HistoryLeadership Lessons From History

What similarities do you see withWhat similarities do you see with
how we operate our organizationshow we operate our organizations

re:  students and employees?re:  students and employees?



Leadership Lessons from HistoryLeadership Lessons from History

What are some rules and regulationsWhat are some rules and regulations
we use that have (or might) becomewe use that have (or might) become

counterproductive?counterproductive?



Leadership Lessons from HistoryLeadership Lessons from History

■■ MagicianMagician
■■ RevolutionaryRevolutionary
■■ PoetPoet
■■ HunterHunter
■■ FoolFool



Increasing InstructionalIncreasing Instructional
LeadershipLeadership

■■ Alternative 1:  Time in ClassroomsAlternative 1:  Time in Classrooms
■■ Alternative 2:  Use of ResourcesAlternative 2:  Use of Resources
■■ Alternative  3:  Informed ReflectionAlternative  3:  Informed Reflection




