ALL MEANS ALL -
I eadersnip in Standards-Based

Education

* The students in our schools today
represent the first generation that will
have to for aliving”







Change.s | nevitable:
TThey Moved the Target

= only growth s optional




ISt Possible ?

s Learning Is natural




Future,
FEveryone’s
Responsibility



Transfermational [Leadersnip

In times of change, the Learner shall
Inherit the earth, while the L earned
will be beautifully eguipped to deal

with aworld that no longer exists




Transfermational [Leadersnip

The measure of aleader s not how
many followers one has, but how
many L eaders one creates.




Transfermational [Leadersnip

Some |ead by fiorce, others by decelt,
but with the true |eader

when the task I's accomplished
the people will say
“We did it Ourselves!”




Transfermeational lLeadersnip

Reflection

Interconnection - WHATEVER IIT TAKES




[Date-Driven Change

s Create an Instructional Focus

s Develop Teacher Collaboeration Teams

s Study and | dentify Best Practices in Focus
s Design Intensive Professional Development
= Align Resources; Time-People-Money

s Engage Parent and Community Support

= |mplement Internal Accountability Plan




|- eadersnip L essons From History

What smilarities do you see with
how we operate our organizations
re; students and employees?




| eadersnip L essons from History.

What are some rules and regulations
we use that have (or might) become
counterproductive?




|_eadersnipi L essons from IHisterny
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Increasing Instructional
L eadership

ternative 1: Time in Classrooms
ternative 2: Use off Resources
ternative 3: Informed Reflection
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